The California Integrated Core
Practice Model for Children,
Youth, And Families

CHILDREN, YOUTH AND
FAMILIES



This is the second in A series of primers
based on California’s Integrafed Core
Practice Model Guide for Children,
Youth and Families.

Today'’s focus is not on compliance with
any rules and mandartes associated with
Katie A. or CCR.

It is an orientation to the professional
jors which foster effective
' d most




CALIFORNIA'S INTEGRATED CORE
PRACTICE MODEL

“Provides specific expectations for best practices in
juvenile probation, mental health, and
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related records to bec

» Has our youth been engaged by the new se
provider(s)e

» Has our youth been seen for her/his intake or first service
sessione

» Do you have a CFT scheduled or are you/your proyvtder
aware of current CFT schedule¢



» [dentify effective engage
practices and their value to success
service oufcomes

» [dentify and discuss how the state’s /

Integrated Core Practice Model
supports Engagement



Nothing will do more to
improve and sustain your
personal job satisfaction than
genvuine child and family

IDEAS TO TA engagement and teaming.

The degree to which we
AWAY authentically engage

biological, adoptive and other
family members will determine

all the outcomes that follow.



“When families are engaged and supported to
have a significant role in case planning, they are
more motivated to actively commit to achieving

the case plan.

...And are more likely to recognize and agree with
oroblems; perceive goals as

SUGGESTS...

TR 7



Engagement
Assessment

> and delivery
>

>

This framework is built on the adoption of System of Care and wraparourid values
and principles that guided the Katie A. Settlement Agreement, as weéll as other
research based values and theories.



- Engaging and
Monitoring and Developing Team

Adapti ;
Engagement apting Membership

never ends...

Case Plan
Development and
Permanency
Connections

Coordination,
Communication and
Collaboration




The range of activities,
behaviors, and style of
Inferaction with CFT members
that creates an effective
working alliance for change.

nitial activities set the tone
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Needs and At times,
sfrengths are hearing the Disengage
identified; family’s story -ment may
preferences again will help indicate

are priorifized. to identify key that an
If engagement strengths and important
fails, it is likely needs that need is Not
that the plan may have being met.

will fail. been missed.

ICPM ELEMENT ONE: ENGAGEW



QLister
others who have responsibility tc

youth and demonstrate that you care about theit
thoughts and experiences.

U =

aADemonstrate an interest in connecting with the child,
youth, and family to help them identify and meet all
their goals across all systems from which they are
receiving services.



are Impa
QSupport and facilitate the family’s capacity to
advocate for themselves.

QMeet the child, youth, and family at times and in
locations that are convenient for them and where
they are comfortable.



MEANINGFUL
ENGAGEMENT

while limiting )
and/or public.
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Resistance is nearly always the sign of an
unmet need.

Be Transparent (Trust Youth and Family with
the Truth)



Think about “what happened to him” rather than “what’s
wrong with him.”

ving what may be “right” for this youth or




parents’ anger, fear, or avoidance may be
aleCiS(eglel O reaction to their own past traumatic
experiences and not a personal “aftfack

raumartized parents are not "bad” anao
that approaching them in a punitive way,
EInClnlesl@ blaming them, or judging them likely will

worsen the situation rather than motivate
a parent.

common ground - parents’ desires to be
effective in keeping their children safe and
confinuing their education while
minimizing disrupftion.

Build on

Be with yourself and the families with whom
patient RYelVAWYe]1<

Elizabeth Meeker, PsyD; Coordinated Care Service, Inc.; Rochester, NY



Effective Engagement leads 1o understanding of Underlying Needs:

Physical and Emotional Safety
Trust for self and Others

Belonging






https://www.youtube.com/watch?v=ttC0xOttY2c

OTHER HALLMARKS OF ENGAGEMENT

-DUJ \

» Sfreng
when brain chemicals are mob &

» Authenticity--Keeping it real. Families don't care about state,
department or court rules. They want and need to be

healed.
» Empowerment--Professionals must create the space for

power to be shared. It's more than words and
concepts...Decision Making Together!



When caring and engaged professionals spend long
days absorbing the grief, loss, anxiety, and experiences
=comes challenging to process that
INn objectivity and

Va

How is your supervisory process and organizational
culture “Trauma Sensitive”?



ENGAGEMEN
MAKES YOUR
JOB LOVABLE!

meetings

» Reduces re-ens
» Fewer crises/la

» Fewer runaways/AWOLSs
Ty and recidivism /
‘e night phone call

» Reduced work
tasksl!ll

oad with more sriaring of









